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Also in attendance: Steve Davey, Nancy Grossman, and Rose Torres 

This report can be accessed through the following link:  APS_1677106 

 

Agenda:  

I) Review of Meeting Minutes 
II) Review of Open Action Items 
III) Status of Projects 
IV) Other Business 

a. Update from Nancy Grossman 
b. Review of Divisions’ Priorities/Submitted Proposals 
c. Delays in establishing WBS numbers 
d. Large project, roles and responsibilities 

V) New Business 

Next Meeting 

18 February 2015 

 

 Member In Attendance 

AES John Maclean  

 Geoff Pile √ 

ASD Ju Wang √ 

 Ali Nassiri  

XSD Mark Beno √ 

 Chris Jacobsen  

 Jonathan Lang √ 

Upgrade Project Tom Fornek √ 

 Mohan Ramanathan  

https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/minutes/aps_1677106.pdf
https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/minutes/aps_1677106.pdf
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New Action Items 

1. Action item: Work with Gluskin to determine the approach for the change in scope in SCU-1 
project (change scope in existing plan – adding removal, troubleshooting/repair, and 
reinstallation - or new proposals/projects for the new scope) and will update the SCB within a 
week. (Pile) 
 

2. Action item: Review list of submitted projects and identify which ones to reject, keep active, or 
the request SCB approval for. (SCB members) 
 

3. Action Item: Work with Grossman and merge the two versions of project roles and 
responsibilities and present update at a future SCB meeting. (Pile) 

 
 

Review of Open Action Items 

Ongoing Action Items: 
 

1. Action Item: Ramanathan to address ASD approving a 35-BM project with ASD Director and 
follow-up with the Operations Directorate 
Closed 
 

2. Action Item: Davey WBS number needed for the Add a Horizontal Stripline to P0 Feedback 
System project (P-1773, APS_1662043) 
Closed 
 

3. Action Item: Wang to review hours booked against Installation of SCU-1 into Sector 1 (Project P-
2253, APS_1445357) 
Pile: may need additional time/resources to close out 
Torres: 1445 hours estimated, +1700 hours booked in November and +3700 hours booked in 
total 
Closed 
 

4. Action Item: Maclean to follow-up on WBS for the Early Career Award Project (P-1454, 
APS_1437980). 
Open 
 

5. Group leader review of revised Sector 35/Sector 31 Straight Section Exchange project (P-1833, 
APS_1442033) (Torres) 
Open – (See Status of Projects section) 
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Meeting Summary 
 
Torres distributed: 

1) Meeting Agenda 

2) Draft minutes form the 15 December 2014 meeting (APS_1674242) 

3) APS Project Report Summary - December 2014 (APS_1442081, rev. 16) 

4) APS Project Resource Summary- December 2014 (APS_1432632, rev.46) 

5) APS Project Report Summary Comment - December 2014(APS_1440691, rev 19) 

6) Lists of draft, submitted, and provisionally approved projects for each AES, ASD, and XSD 

(Attachment 1) 

Review of Meeting Minutes –17 December 2014 meeting summary accepted after the removal of the 

need to close SCU 1-m Long Magnet Design and Fabrication project (P-1153, APS_1433098), previously 

closed. 

Status of Projects 
 
SCU-1 
SCU-1 installation into Sector 1 project (Project P-2253, APS_1445357) was not successfully completed – 
installed, removed for repairs, and will need to be reinstalled. 
Wang: New project(s) or keep the existing project open for the added work? 
Pile: Requested ASD to provide a new plan, without a plan work could be halted. Who’s in charge? 
 
Action item: Work with Gluskin to determine the approach for the change in scope in SCU-1 project 
(change scope in existing plan – adding removal, troubleshooting/repair, and reinstallation - or new 
proposals/projects for the new scope) and will update the SCB within a week. (Pile) 
 
Wang: Work is using ASD resources 
Pile: AES vacuum and mechanical groups will be involved, trouble shooting is on-going. 
Torres: Effort still being charged to P-2253 
If a breakdown is sought, new projects(s) could permit associating of resources to 
troubleshooting/repair and to re-installation. Monthly reports could provide time slices – monthly 
resolution. 
 
Need to provide responses to requestors 
Pile – It was pointed out that a requestor had submitted two projects and didn’t receive any status 
feedback (Redesign of the 2-ID-D X-ray Fluorescence Microprobe (January 2014), P-1894 and Conceptual 
Design of canting 2-ID (Oct. 2014), P-2333) 
Beno: There’s no M&S available for the projects 
Lang: There wasn’t notice that they were submitted – should have gone through Jacobsen 
Pile: MED is doing 75% of work through tickets – only 2 FTEs available. Need to get back to Barry Lai 
Grossman: need priorities from Divisions 
Lang: without a budget, no clue which are to be supported. Almost all submitted projects need M&S. 
 

https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/minutes/aps_1677106.pdf
https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/minutes/aps_1674242.pdf
https://icmsdocs.aps.anl.gov/docs/groups/aps/@apsshare/@computersystems/documents/list/aps_1442081.pdf
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https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/plan/aps_1433098.pdf
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Action item: Review list of submitted projects and identify which ones to reject, keep active, or the 
request SCB approval for. (SCB members) 
 
Action item: Pending automatic email implementation, send follow up emails of status (Davey) 
 
Other Business 
 
Grossman present update on project proposal system changes (see Attachment 2). [Following the 
meeting Grossman submitted update slides: APS_1677277] 
 
In addition to the time it takes to establish a WBS and update the WBS in DayForce, delays have been 
encountered in procurements (which now require the WBS) because the financial people have not been 
notified when WBS updates have been completed. 
 
The Large Project Roles and Responsibilities drafted by Pile were redistributes (Attachment 3). 
Pile: No feedback received. Concerned about who is responsible/accountable for the project – should be 
the project manager. 
Grossman: Geoff’s draft overlaps with roles and responsibilities that she has prepared. 
Action item: Work with Grossman and merge the two versions of project roles and responsibilities and 
present update at a future SCB meeting. (Pile) 
 
 
Next Meeting: 17 December 2014, 401/B4100, 11:15 

  

https://icmsdocs.aps.anl.gov/docs/groups/aps/documents/minutes/aps_1677106.pdf
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Attachment 1 Draft, Submitted, and Provisionally Approved AES, ASD, and XFD Projects 1/21/15 

 

ICMS copies: 

SCB 2015 January 21 AES unapproved proposals: APS_1677252 

SCB 2015 January 21 ASD unapproved proposals: APS_1677253 

SCB 2015 January 21 XSD unapproved proposals: APS_1677254 
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Attachment 2 – Grossman 1/21/15 Presentation 
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Attachment 3 – Pile Draft Project Roles and Responsibilities 
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